
  

 

Trinity Health Soccer for Success FAQ 

 

Information Call #1 

How will the Soccer for Success program help attract a new and/or existing soccer audience to my 

organization? 

Soccer for Success is designed to engage every level of soccer participant in grades K-8. The program is 

affiliated with the U.S. Soccer Foundation’s national brand, and Soccer for Success is an evidence-based 

program, proven to impact health and social outcomes. While Soccer for Success is a soccer program, it 

is designed to leverage the sport for other benefits.  

 

Where does our organization find Soccer for Success coach-mentors? 

Soccer for Success is intentionally designed for any adult, regardless of soccer coaching experience or 

any level of coaching experience. Many Soccer for Success coach-mentors started without previous 

experience with the sport of soccer, or coaching any athletic program. The U.S. Soccer Foundation finds 

that the best coach-mentors are those that are confident/comfortable managing groups of children and 

those that are culturally sensitive to the diverse backgrounds and communities of the participants. 

Within the current portfolio of Soccer for Success operators, many rely on colleges, general job posting 

websites (including their own), their organization’s inherent network of employees or volunteers, 

and/or teachers/other staff with the schools/municipalities where the program often takes place. 

Regardless of which adults are utilized to coach Soccer for Success, the U.S. Soccer Foundation’s training 

will effectively prepare them. 

 

How do Soccer for Success coach-mentors get trained? 

Depending on the number of applicants selected for funding, the U.S. Soccer Foundation will implement 

one of two policies to effectively train coach-mentors before the Spring 2017 season: 1) U.S. Soccer 

Foundation staff will travel to the location of each selected applicant and hold a local training event (1 

day, 8 hours) for all coach-mentors before the season starts; 2) U.S. Soccer Foundation staff will train via 

webinar or in-person training at least one individual with each selected applicant to be a certified Soccer 

for Success Trainer. That certified Trainer will then return to their community and train all other coach-

mentors before the season starts. Beyond getting coach-mentors trained for the Spring 2017 season, the 

second approach will be utilized for all future program years. It will be expected that each selected 

applicant will send at least one individual to attend the Soccer for Success National Training in July, 2017, 

in Washington, D.C. That person will leave the National Training as a certified Trainer, with the ability to 

return to their community and train all coach-mentors. 

 

 



  

 

What is the cost of training? 

Depending on the strategy selected to get coach-mentors trained for the Spring 2017 season, the cost of 

training will be separate or built-in to the eventual grant awards. Moving forward, the cost to send at 

least one individual to the National Training will be the selected applicant’s responsibility.  

 

What type of organizations qualify for funding? 

At a minimum, only applicants that have a non-profit status (501c3, schools, municipalities, etc.) qualify 

for funding. The U.S. Soccer Foundation’s focus is to provide funding to organizations that serve under-

resourced populations, and organizations that have the ability to leverage existing resources, 

partnerships, and structures to operate the program without relying heavily on this investment from the 

Foundation/Trinity Health to operate the program each year. Although this funding cycle is to support 

programming through Spring 2018, the expectation is that the organizations selected will have the 

ability to operate programming well beyond Spring 2018, without relying on this grant each year. The 

RFP also lists out the different qualifications and focal points.  

 

Do coalitions quality for funding?  

The U.S. Soccer Foundation will establish a grant agreement with one lead agency, but creating 

coalitions with other community organizations to leverage resources to make Soccer for Success run is 

highly suggested. Creative thinking, like partnering with different organizations, who can each add 

value/resources to the program’s overall implementation, is exactly the type of creative thinking the 

U.S. Soccer Foundation and Trinity are looking for when making funding decisions.  

 

What length of time within the program qualifies a child as a participant? 

The U.S. Soccer Foundation defines a child as retained within a season by participating within the first 

two weeks of the 12-week season, participating within the last two weeks of the 12-week season, and 

maintaining regular attendance throughout the 12-week season. With that said, a child should not be 

discouraged from enrolling in the program if he/she cannot commit to being there for all 12-weeks of a 

season.  

 

How long is each Soccer for Success season? 

Each Soccer for Success season is designed to be 12-weeks long – this is based off the structure of the 

curriculum, and based on the amount of time for health impact to be made. However, in special 

circumstances the U.S. Soccer Foundation has worked with other organizations to condense the 

curriculum to a shorter timeframe. This grant cycle looks to fund applicants to operate a 12-week season 

in Spring 2017, a 12-week season in Fall 2017, and a 12-week season in Spring 2018.  

 



  

 

 

What type of pre/post measurements does the program require? Is this an opportunity to engage our 

local Trinity hospital to provide resources to help with? 

The U.S. Soccer Foundation requires that each participant goes through health testing (height, weight, 

PACER Test) at the beginning and end of each season (the first two weeks, the last two weeks). At 

minimum, 56 days need to separate the pre-measurements from the post-measurements. There is also 

a youth development and nutrition online survey that the Foundation asks to be administered to each 

child at the end of each season. Training will be provided to administer all required measurements. Your 

local Trinity Hospital is an excellent resource to engage to help with this aspect of the program.  

 

What type of equipment is needed to operate Soccer for Success? 

At minimum, the grant provided to each selected applicant will include the necessary equipment – 

which includes all field equipment (cones, pop-ups, pinnies) and player kits for each participant (jersey, 

soccer ball, shin guards, socks). The amount of equipment provided is based on the number of children 

an applicant proposes to serve. The cost of the equipment provided is $30-35/child. 

 

Is support beyond equipment provided in this grant? 

The U.S. Soccer Foundation’s focus is to provide funding to organizations that have the ability to 

leverage existing resources, partnerships, and structures to operate the program without relying heavily 

on this investment from the Foundation/Trinity Health to operate the program each year. Priority will be 

given to applicants who can operate programming needing only the equipment provided as part of this 

grant. With that said, in special circumstances the Foundation will provide funding beyond equipment. 

 

Information Call #2 

 

What type of organization is appropriate to operate Soccer for Success? 

 

In order to qualify for this RFP, all applicants must be a tax exempt organization, which includes 

municipalities, schools, parks and recreation departments, and 501(c)(3) non-profit organizations. 

Historically, the U.S. Soccer Foundation has seen all types of organizations successfully run this program 

– community non-profits, collaboratives, parks and recreation departments, public school districts, 

soccer clubs, state soccer associations, Boys & Girls Clubs, YMCAs, among other examples. To be 

successful, an organization does not need to have any previous soccer or athletic programming 

experience. However, a familiarity of serving children, deep connections within the community, and 

access to adults to serve as coach-mentors are beneficial qualities. 

 

 

 



  

 

 

 

Can the Soccer for Success program work in communities where soccer is not part of the typical 

culture, and an unfamiliar sport to many children? 

 

Absolutely – the U.S. Soccer Foundation sincerely believes that a program like Soccer for Success can 

thrive in any community, regardless of that community’s soccer-specific history. Soccer for Success is 

designed to be fun, inclusive, and engaging for all youth, regardless of their previous interest or 

experience in soccer. These communities are exactly the type of areas where the Foundation looks to 

invest, as we seek to leverage the game for health and youth development benefits among participating 

children. 

 

 

 

Can an existing soccer program adopt the Soccer for Success program model and curriculum, thus 

allowing those participating children to be counted as Soccer for Success participants? 

 

The U.S. Soccer Foundation would consider anybody receiving the Soccer for Success program model 

and curriculum to be a participant. In order to qualify for funding, applicants must demonstrate that 

they can serve a minimum of 200 children in the initial Spring 2017 season, with an enrollment plan to 

grow. The 200 minimum, or any enrollment beyond, is not limited to children new to soccer – these can 

be children who are already participating in an existing soccer program, but have since been receiving 

the Soccer for Success program model and curriculum. 

 

 

 

Where can my organization leverage resources to pay for coach-mentors? 

 

The major cost of a U.S. Soccer Foundation program is stipends/salaries for coach-mentors. The U.S. 

Soccer Foundation looks for partners who already have a coaching corps available to operate this 

program. In situations where new coaches need to be hired to operate Soccer for Success, the U.S. 

Soccer Foundation suggests targeting volunteer networks, working with universities to see if college 

students can volunteer their time to serve as coach-mentors, working with school districts to see if 

existing staff (teachers) are already setup to oversee afterschool programming. Another tactic is to 

partner with other non-profit organizations who may specialize in providing support, such as coach-

mentors. Lastly, reach out to your local Trinity Hospital system – they may have funding to provide for 

hiring coach-mentors. 

 

 

 

 

 

 

 

 

 



  

 

 

How do Soccer for Success coach-mentors get trained? 

 

Depending on the number of applicants selected for funding, the U.S. Soccer Foundation will implement 

one of two policies to effectively train coach-mentors before the Spring 2017 season: 1) U.S. Soccer 

Foundation staff will travel to the location of each selected applicant and hold a local training event (1 

day, 8 hours) for all coach-mentors before the season starts; 2) U.S. Soccer Foundation staff will train via 

webinar or in-person training at least one individual with each selected applicant to be a certified Soccer 

for Success Trainer. That certified Trainer will then return to their community and train all other coach-

mentors before the season starts. Beyond getting coach-mentors trained for the Spring 2017 season, the 

second approach will be utilized for all future program years. It will be expected that each selected 

applicant will send at least one individual to attend the Soccer for Success National Training in July 2017 

in Washington, D.C. That person will leave the National Training as a certified Trainer, with the ability to 

return to their community and train all coach-mentors. 

 

 

What is the maximum funding amount through this grant? 

 

At minimum, all accepted applicants will receive equipment to run the program. The total value of that 

product is based on the number of children your organization is projected to serve in Soccer for Success. 

In the unique circumstance where an organization is funded for other costs beyond equipment, the U.S. 

Soccer Foundation will factor in things like the organization’s coaching salaries/stipends and/or program 

management salaries. These will vary depending on the applicant, and will be treated differently on a 

case-by-case basis. The online application, which is required to be submitted for this RFP, walks 

applicants through this process, and provides estimates of what the U.S. Soccer Foundation may 

provide. 

 

 

How is funding distributed through this grant? 

 

If an applicant is awarded with only equipment, the U.S. Soccer Foundation will pay its equipment 

vendors directly on behalf of the grantee for what was ordered. This means that no cash will be 

dispersed to the grantee. In the unique circumstance where this grant is funding for costs in addition to 

equipment, the U.S. Soccer Foundation will pay that additional support in cash installments throughout 

the program year, with equipment support happening the same way as previously mentioned. 

 

 

Can Soccer for Success coach-mentors be high school students? 

 

Soccer for Success coach-mentors must be 18 years old, allowing them to submit the required U.S. 

Soccer Foundation background check. Any individual who is under 18 and wants to coach can do so, but 

they cannot be counted as an “official” coach-mentor against the 15:1 child-to-coach ratio which must 

be maintained each time Soccer for Success is in operation. Secondly, any individual who is under 18 and 

wants to coach must be accompanied by at least one other individual who is over 18. 

 

 



  

 

 

Do coalitions qualify for funding? 

 

The U.S. Soccer Foundation will establish a grant agreement with one lead agency, but creating 

coalitions with other community organizations to leverage resources to make Soccer for Success run is 

extremely suggested. Creative thinking, such as partnering with different organizations who can each 

add value/resources to the program’s overall implementation, is exactly the type of creative thinking the 

U.S. Soccer Foundation and Trinity Health are looking for when making funding decisions. 


